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| am Octavian, a senior product designer focused
on simple, clean and elegant solutions to complex

problems.

Curiosity drives my work, and lately that curiosity
has been focused on Al and the new ways it can
augment creativity and product design.



Digital Identity Aggregator

Passport '\(@j\l



Setup

| led the design of a privacy-first identity aggregator over the course
of 13 months. The team consisted of 4 engineers, 2 data scientists, a
product manager, a product lead and me.

| owned the design system, visual language, UX architecture,
research, prototyping and the interface design.

My work laid the foundation for the product’s evolution (and later acquisition) from

Gitcoin Passport to Human Passport. Functionality is the same, has been reskinned.

2M+ human passports 43M+ credentials 120+ ecosystem partners

S 25M+ secured public goods matching pools S 512M+ in airdrops against bots
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https://app.passport.xyz/#/dashboard

Problem

Scattered identity across platforms, increased number of bad actors and
bots making difficult both fair funding, participation and governance.

Existing verification methods each provided only part of the picture. Some
prioritized privacy, others accuracy, and others convenience. We combined
multiple independent signals into a single identity model.

How do you prove on the internet that you are a human without revealing
important information about you?

05/28



Solution

For users — Aggregate digital identity into a single
score. The user decides how they show they are a
human by veritying various “stamps” that together
form a passport. The stamps are many and range
from ID verification, to social media platforms
verification and even blockchain activity.

For partners — determine whether an account
represents a real, trustworthy participant. Keeps out
bots from their community, helping them create
experiences that are trustworthy.

Unique Humanity Score

. @ 22:.3

\..

Congratulations. You have a passing score
Next up, mint your passport onchain!

Here’'s what you can do with your passport!

9

’

Add Stamps

Platforms

Connect your blockchain-based profiles and assets to prove your identity.

c 35

Available points

Google

Connect your existing Discord
account to verify.

[ Connect ]

5.0
Available points
ETH

ETH possession and transaction
verification

Connect

2.1

Available points

Discord

Connect your existing Discord
account to verify.

[ Connect ]

5.5
Available points

Github

Connect your existing Github
account to verify.

[ Connect ]
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Why a score?

Why not a pass / reject, yes / no? Because you can
never say with 100% confidence that someone is or
isn’t a human on the internet. Digital identity is
probabilistic rather than absolute. No single
verification can clearly prove someone is human.

We designed Passport around a cumulative
Humanity Score, allowing multiple independent
signals to contribute toward an overall confidence
level. This gave users multiple paths to qualify while
allowing partners to choose thresholds appropriate
for their own risk tolerance.

Unique Humanity Score

Updating
score.

-

Unique Humanity Score

™ 9.9

p

Unique Humanity Score

@ 22.3
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Stamps

Stamp categories: social media, blockchain, government
to cover most needs and use cases.* Categorized so that
we do not overwhelm the user after initially having them
all lumped together.

Transparency: Rather than hiding expiration dates inside
details, every stamp visibly communicates one of three
states: Verified, Expired or Needs Update.

|A: Sidebar Ul for stamp details, providing users with clear
data on cost, time requirements, and points breakdown.

% Web2 - Google, Discord, GitHub, and Twitter to earn points.
web3 - on-chain activity, Ethereum transaction history, ENS ownership, Snapshot voting power.
physical - government ID, facial biometrics, phone verification

$ 0.53

v Points available

Ethereum

Connect to Ethereum to verify
your activity

{ Connect J

S
\ 2

Ethereum

Points gained

0.215

@ 7 days until stamp expires

4
\ 2

Ethereum

Points gained

0.215

@ Ethereum

Click verify to process your Ethereum LI
transactions. Gitcoin uses a constantly
evolving model to review your
transaction history and compare against
known Sybil behavior. The number of
points you'll receive is based on many
factors related to the overall activity of
the address. Learn how

Cost: Free
Time: 5 minutes

points gained points left

5.3 5.3

45 days until stamp expires

Close

Engagement Milestones

ETH :
. Onchain

v Enthusiast D WP

Your journey begins here, showcasing int

initial engagement and support for the points
| Ethereum ecosystem.

v ETH Pioneer 265

A step up, reflecting ongoing commitment !

and active participation in Ethereum's points
| growth.

ETH Advocate 265
Continued commitment and participation °,
in the Ethereum ecosystem. pOIhtS
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Passport Embed

Challenge: Clients wanted to verify users without
redirecting them away from their own products.

Constraint: The experience needed to preserve
Passport's trust model while feeling native to each
partner's interface.

My work: Designed an embeddable verification
flow that eliminated context switching.

Passport XYZ Score
VERIFYING...

Passport XYZ Score @ s A
VERIFYING...

Loading
score...

Wait a couple seconds until we
load your score and analyze the
data. You need a score of at least
20 to qualify.

Verifying...

\

0s. You
View Passport he

Qw6a

ou 015‘

Ive made it

et

your score

/

o

Raise Score

J

@ ceo W Passport XYZ Score
CONGRATULATIONS

Passport XYZ Score
0 46 '] [Low SCORE

Q15 v]
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Privacy & security

Privacy-First Verification: one way hashed data, zk proof,

threshold cryptography — key split between multiple parties.

Evolving Security: Built a model that constantly adapts to
compare transaction history against known bot behavior.

Transparency: Because users were asked to trust a privacy-
preserving identity system, we decided to expose the stored
passport as downloadable JISON rather than hiding
implementation details. This improved transparency without
requiring users to understand cryptography.

Passport JSON

"1ssuanceDate": Date when your Passport was created
"explryDate": Date when your Passport will expire

"1d": A unique number for each stamp

"provider": The organization that verified your stamp
"type": Kind of verification

"1ssuer": The entity that confirms the stamp 1s authentic
"1ssuanceDate": When you received the stamp
‘expilrationDate"”: When the stamp needs renewal

"1d": A secure form of your ID

"provider": The organization providing the stamp again
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Gitcoin

Product strategy &
platform repositioning



https://gitcoin.co/

The Challenge

Gitcoin became too institutional and lost a lot of the .
startup and grassroots vibe, as well as credibility with the "«
community that originally built it. The brand looked like

an enterprise SaaS company, not a public-goods funder.
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GITCOIN

The Solution

Turn Gitcoin into a database of everything funding, the
knowledge layer, the premier place where Ethereum
funds solutions to its most important problems, and
where the team curates the funding landscape.

About v Campaigns v Research Apps Mechanisms® Case Studies [ Q Search... 38 K] J

Your Map of the Funding Trends in the Next Internet

Fund \What Maiters

Your trusted directory and reference library for funding mechanisms, platforms,
case studies, and research in the new internet - informed by contemporary trends
like crowdfunding, Al, Ethereum; open source software, stablecoins,

decentralized networks, participatory budgeting, and collective action in the 21st
century.

[ (Q Search or start a conversation... K | J

Partner with us { Submit content ]

[ Partner .wit
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It Gitcoin is becoming a datalbase,
it should feel like one.

| made 6 decisions that reinforced it
as a database and knowledge layer.

Fast, navigable, and editable by anyone,
in the spirit of open source software.

14/28



About v Campaigns

Q  Search for anything...

Suggestions

) Apps
Mechanisms
Case Studies

Research

B 8 8 B8

Campaigns

Browsable + searchable

Research

Apps

Mechanisms

Search is front and center, 3K from

anywhere. Ask Al inline.

Case Studies

& Ask AT

- ESC

[Q Search... $K ] [Partner with us]

<F Al Assistant X

4> What is quadratic funding?
[0 Show me active campaigns
(® How does retroactive funding work?

Lt What apps support direct grants?

Ask a question...
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GITCOIN

HOME

(> CAMPAIGNS

TheDAO Security Fund
Protocol Guild

Gitcoin Grants 24
Gitcoin Grants 23
Gitcoin Grants 22
Gitcoin Grants 21

Gitcoin Grants 20

(O RESEARCH
0 APPS
O MECHANISMS

O CASE STUDIES

Tree-explorer sidebar
A file-tree on the left. Always know
where you are in the database.

GITCOIN

HOME

O CAMPAIGNS
O RESEARCH
EIAPPS

O MECHANISMS

& CASE STUDIES

From One-Off Rounds to Ongoing I..

b4

GG23 Predictive Funding Challenge...

Tlinch: The Unstoppable Journey fro...

Austin Griffith: The Quadratic Freel...

Celo Easy RPGF — Lightweight Retr...

Filecoin RetroPGF — Retroactive Fu...

GG24 — The First Funding Round o...

GreenPill Hypercerts Experiment —...

Pocket Network Retroactive Fundin...

Shamba Network: Equipping Smallh...

UNICEF Alpha Round: A Partnershi...

Zuzalu and Pop-Up Cities — Tempo...

Coin Center: Defending Cryptocurr...

EIP-1559: How Quadratic Funding L...

Gitcoin Citizens Round 1: Retroactiv...

Optimism: From Plasma Group Res...

Tornado Cash: How Quadratic Fund...

GG24 Interop Round Retrospective

About v

Campaigns Research Apps Mechanisms Case Studies [Q Search... &K ] ‘ Partn

Home > Case Studies > UNICEF Alpha Round: A Partnership Driv..

Mar 5, 2026

UNICEF Alpha Round: A Partnership
Driving Fairness, Collaboration and
Impact

How UNICEF's Office of Innovation partnered with Gitcoin to run a Quadratic Funding
pilot for digital public goods, reaching 15,500+ donors.

by Mashal Wagar 4 min read

While non-profit organizations and social impact-driven organizations face numerous
challenges in today's world, one of the most critical is easy access to capital. Many
organizations struggle to resource their goals and make a lasting impact on the communities
they serve.
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GITCOIN

Breadcrumbs
Every article
shows its lineage.

About v Campaigns Research Apps Mechanisms Case Studies [ Q Search...

HK ] [:Partner with US:]

Home > Research > Report > The Five-Layer Stack: An Arxrchitecture ..

Mar 6, 2026

The Five-Layer Stack: An Architecture
for Public Goods Funding

Public goods funding operates as a multi-layer stack -- formation, allocation, execution,
attribution, and accountability. Every failed program has a gap in one of these layers.

by Kevin Owocki 6 min read

Time-to-read
Set expectations before
the reader starts.
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GITCOIN

Edit on GitHub
Every article is a PR away
from being improved.

About v

Campaigns Research Apps Mechanisms

State of Public Goods
Funding 2024

A comprehensive analysis of how public goods
are funded across the Ethereum ecosystem,
tracking capital flows, mechanism adoption,
and emerging trends through 2024.

By Kevin Owocki Dec 2024

Read more —

Case Studies

[Q Search... 3K ] [Partner with us]

4 Edit on GitHub

GITCOIN

The premier place where Ethereum funds solutions
to its most important problems. We curate the
funding landscape so you don't have to.

o Rk S s O 09

Explore

Campaigns

Research

Apps

Mechanisms

Case Studies

Resources

Brand Assets
Impact

Grants Program
Greenpill Podcast
Forum

Rainbow Paper

Community

Contribute
Guidelines
Telegram

Get Updates

© 2026 Gitcoin. Fund what matters.

Privacy Terms  Contact
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Controls 0 Guide "
Shortcuts 0 Waves + Modes: Pick Wave A, Wave B, Mix,
then adjust modeCount/ranges. Use
Randomize All (or R) to quickly explore.
@ Wheel: zoom Logo/Text mask: Upload a logo or add text.
a Mask supports Auto, Alpha, Luminance. If
«+» Drag: pan targets vanish, lower Threshold or switch
) . mask mode.
O Double click: reset position )
Capture: Image resolution controls PNG
PRl R:randomize Al width. Use Save GIF (Duration, GIF fps,
— GIF scale, GIF compression) or Save WebM
S| S:save image for video.
C | C:save current view
V| V:save GIF loop
H | H:toggle controls

Generative asset system (using Claude in VS Code)
| have created a generator for hero art + Open Graph
images using three.js, a javascript library for 3d.

Consistent at scale. Reduces and democratizes asset
production time, in the spirit of open source software.

It’s packed with features and very customizable. If you
just want a quick image, hit “randomize all” and you
get an image. Instructions and shortcuts are also built
into the generator.

TEST IT HERE

Controls 0
Shortcuts =
Guide =
Particles 0
Count i 500000
Size —8 70
Opacity _— 0.70
Color #414030
Motion 0
settleStrength _— 5.0

jitter

drag

speedLimit
Waves

Wave A
Wave B
Mix

Field scale

Modes 0

modeCount _— 6

mRange 3 2.0 69“;:;
nRange —8 4.0 1@.9%'5

Randomize A1l

Capture 0

Image resolution - 2048
cameraControl 0.00 0.00 1.9

Save image .:‘
Save current view gf‘

Duration (sec) e
GIF fps —
GIF scale _—
GIF compression ) 50

Animate
formation

Formation speed —

Logo & Text e
Logo 0

Upload logo

Clear logo

Scale —_— 0.70

X offset —_— 0.00 s
Logo color . #ETFfff

Logo count —_ 50000
Particles size — 3.0 =
Opacity

Threshold

Mask

Style

Invert

Image mix 1.00

Text B
Text Gitcoin

X offset _ 0.00

Text color B #coefe

Particle count _— 100000 meecmsssen
Particle size 8 4.0

Text opacity = 0.85

Font size —_— 180 e

Apply text

Remove text
i
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https://gitcoin.co/generator

Start of march after relaunch End of April

Data updated thru: Sun, Apr 26, 2026 Week # (Mon-Sun): 17 Relaunch: 3/2/26, Week 10

PRIMARY KPIS
LSRG AvgWeekly | Deltav.2025 |
Active users: 11,038 +138% WoW, +41% vs Q1 2025 avg

100,000

Weekly Data Complete

Sessions: 11,772 +145% WoW, +24% vs Q1 2025 avg N'AYAd
Organic Social: 518 +1,892% WoW, +16% vs Q1 2025 avg
Organic Search: 1,227 +376% WoW, -51% vs Q1 2025 avg

Engs == Eng %

Engagement Volume Avg WeekI Delta v. 2025

2,098

Relaunch to Date 44.00%

4.05%

SECONDARY KPIS |
Returning users: 408 +232% WoW
Al referral: 118 +462% WoW

Engagement Rate Avg Weekl Delta v. 2025

Profile Visits == Visit % Profile Visit Volume Avg Weekl Delta v. 2025

233

GitHub referral: 38 +533% WoW

Profile Visit Rate Avg Weekl Delta v. 2025
205 | 0.40% -]
Relaunch to Date 2.50% 523.90%

Calc = Profile Visits / Imps

Weekly Data Complete

Bookmarks Bookmark % _ Avg Weekl Delta v. 2025
Relaunch to Date 49 121.30%

e ] Avg Weekl Delta v. 2025
2025 | 0.04% -]
Relaunch to Date 336.12%

Weekly Data Complete

WoW Bookmark

Outcome
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(UI/UX> (VISUALS) (BRANDING) (ANIMATION)

GIC

| led the end-to-end vi

the launch of Gitcoin
defining the brand, U

sual and product design for
DAO and the GTC token,

/UX and motion.




A} Q U A D R AT IC @ > @ About  Mission Control  #§ schumanncombo Ic
(e/ L ANDS

With the ldunch of GTC, Gl'l:COl_ﬂ‘
begins our second chapter focused

on decentrdllzlng from a product

Get started

Visuals
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Quadratic Lands

Website can be visited by clicking
above. Some functionality missing
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https://quadraticlands.com/

<BRANDING> <GRAPHICS> <UI/UX> <ANIMATION>

Schelling Point

Led brand and visual design for a series of
conferences revolving around human coordination.






Bogota Amsterdam Denver

Live websites can be explored by clicking above


https://cristinalare.github.io/schelling-point-bogota/
https://cristinalare.github.io/schelling-point-amsterdam/
https://cristinalare.github.io/schelling_point_denver2/

octaviantodirut@gmail.com octaviantodirut.xyz github.com/octaviaan linkedin.com/in/octanaiv
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